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Cornwall Child Development Centres 
Our ‘Local Offer’ for children with Special Educational Needs and Disability (SEND) 

 
 
 

 
 
 

Cornwall Child Development Centre and Outreach Service Vision Statement 
 
 

To provide an equitable and high quality, fun, Early Years Foundation Stage practice with relevant additional and 
different support which ensures that each vulnerable child, has access to appropriate, timely assessment and 
intervention. A practice where every child, parent and family feel their views are respected, listened to and that 

they are actively participating in creating solutions. A place that tracks and monitors progress with high 
expectations to ensure that each child fulfils their unique potential. 

 
This local Offer is written with due regard to the 2014 Special Educational Needs Code of Practice 
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What are Child Development Centre’s? 
 
Cornwall’s Child Development Centres (CDCs) are a Local Authority area resource, for preschool children 
experiencing significant difficulties with aspects of their development. The aim of CDCs is to support multi 
agency assessment, inclusion and engagement of children into Early Years Foundation Stage (EYFS) 
teaching and learning opportunities. They aim to provide support for parents/carers and EYFS providers in 
how best to teach and meet the individual needs of the children. 
 
The CDC teams provide a coordinated approach to pre-school children with emerging severe and complex 
needs and their families. This is generally managed through Early Support. (www.earlysupport.org.uk) 
 
There are currently five CDCs in Cornwall. One is based at Treliske Hospital’s Dolphin House in Truro, where 
management and leadership is provided by the CDCs  Head Teacher who is employed centrally by the local 
authority. The other school based CDCs are at Gulval Primary School and St Martin’s Primary School in 
Liskeard where CDC staff are employed by and management and leadership are provided by the Head 
Teachers and governors of the respective schools. In addition there is CDC Provision based on the site of 
the St Columb Major Children Centre, which together with the CDC outreach provision for North Cornwall  
are managed by the Head Teacher at Truro CDC. The Head Teacher at Truro CDC also has a county wide 
remit in relation to supporting the professional development of all CDC staff, monitoring the delivery of CDC 
resources in accordance with the Service Level Agreement and supporting self-evaluation of the CDCs. 
 
The time scale of CDC involvement will be determined by the child’s assessment and transitional needs in 
discussion with the parents / carers and other professionals supporting the child.  Other than in exceptional 
cases children will not be able to attend CDCs once the autumn term of their reception year begins. 
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Attendance at a CDC 
 
• The CDCs are open over five days a week and at different times throughout the year can provide a 

combination of direct teaching sessions, out-reach support, parent groups and specialist therapy led 
interventions. 
 

• CDC involvement will be based on the referral request and be bespoke to the child’s needs. The CDC  
    lead teacher and Cornwall Council Educational Psychologist will review all support termly at  
    planning meetings. 

 
• A support programme will be developed following the allocation panels decision and may consist of  

support in the child’s home, setting, a Child Development Centre or local Children Centre/ Family Hub. 
It may include direct work with the child, parents, key worker or setting staff. 
 

• CDC staff will always work with a multi- agency approach in line with One Vision and Cornwall’s  
Education and Early Years Strategy.  

 
• Children may also attend a centre with their parent(s)for stay and play sessions as part of a programme 

of assessment and support.  
 

 
 
 
Name and contact details of the Special Educational Needs CDC Support Lead; Dilys Vincent, 01872 253878 / 07966862591 or email 
at divincent@cornwall.gov.uk 
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The levels of support and provision offered by our Cornwall Child Development Centre’s and 
Outreach Service 

 
 
1. Listening to and responding to children  

 
Our work is child centred and is based on a holistic approach including knowing the children well. We take time to 
gather a range of information from the child, their parents and the multi-agency team that know the child. This is to 
ensure everything is in place to support the child’s wellbeing and development. Our teaching and learning 
opportunities are based on a cycle of listening, observing and responding to the child’s likes, dislikes and motivators. 
This forms the foundation of our practice. Staff are highly skilled in listening and responding to even very subtle 
communication such as body language and facial expression. 

 
Additional, targeted support and provision 
 
 

                      

Specialist, individualised support and provision 
 

                                 

We provide: 
 

• Individualised learning and teaching programmes based 
on the child’s interests and needs  

• Opportunities to share parent/carers observations and 
thoughts about their child’s communication through day 
to day contact, home school diary and Early Support 
meetings. 

• A total approach to communication 
 

 

We provide: 
 

• Specific programmes of support E.g. use of sensory 
equipment, a resonance board and little room. 

• Specific speech and language programmes E.g. Key 
word signing, PECs, AAC and eye pointing that 
enable a child to have a voice and share their 
choices. 
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2. Partnership with parents and carers 
 
We recognise that parents/carers are a child’s first and most significant educators and know their children best. We 
base our work on strong parent/carer partnership. A positive, two-way, open communication allows us to use a 
consistent approach and shared strategies to enable next steps in learning. We use the Early Support, Team around 
the Child structure to ensure regular multi agency liaison and solution focussed thinking. Parents may opt out of 
Early Support should they feel it is not right for them. We encourage an open door policy for parents and carers to 
ensure any concerns or issues are addressed promptly for the wellbeing of the child and family. 
 

 
Additional, targeted support and provision 
 
 

                      

Specialist, individualised support and provision 
 

                                 

We will: 
• Offer emotional support, guidance, signposting, 

modelling of strategies and specific training for 
parents / carers as requested. 

• Share relevant assessment, targets and intervention 
information with parents / carers and other settings as 
per the Early Years Foundation Stage guidance 

• Ensure parents are fully aware and included in all 
decisions about their child and all assessment 
processes towards an Education, Health and Care 
assessment. 

• Offer a home visit to gather information about the 
child prior to starting a support programme. 

• Offer support in visiting a range of provision when a 
parent is wanting their child to move to a link setting 
or school. This is to enable the parents/carers to 
make an informed choice. 

We will: 
• Offer specific home programmes to support identified 

need, e.g. using visual support, play and 
engagement. 
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• Provide access to information through parent coffee 
mornings and workshops to enable parents to also 
meet other parents for support. 

. 
 
 
3. The Early Years Foundation Stage framework and learning opportunities  

 
All children at the Child Development Centres and through the outreach programmes have access to the Early 
Years Foundation Stage Framework (EYFS). We focus on the prime areas of learning which include language and 
communication, physical development and social and emotional development. We will however also work within 
specific areas of learning such as numeracy, literacy as appropriate. All learning, teaching and assessments are 
based on play and the characteristics of effective learning. We are committed to the principles of the EYFS and 
inclusion. 
 
 

Additional, targeted support and provision 
 
 

                      

Specialist, individualised support and provision 
 

                                   

We will provide: 
 
• Developmentally appropriate activities to enable 

individual/small group access to the Early Years 
Foundation Stage framework 

• A high level of adult support and structure to address 
social communication difficulties and develop strong 
relationships to support emotional regulation and/or  
identify successful strategies to support the child. 

 
 

We will adapt the Early Years Foundation Stage to meet the 
unique needs of the child. This may include: 
 

• Using specific programmes of learning and 
assessment  based on a child’s needs e.g. sensory 
led activities and breaking down learning into smaller 
steps. 

• Adapting the EYFS learning environment to take 
account of a child’s learning needs. 

• Use of additional assessment tools such as ‘Routes to 
Learning’ for our complex needs children who may 

Lowry Clare� 12/9/16 17:03
Comment [1]: This should be standard? 
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have a different developmental pattern. 
 

 
4. Multi agency working 

 
Multi agency working is central to the bespoke and targeted work we do to improve outcomes for childre. All CDC 
staff are able to signpost and refer to other agencies to meet a specific need. We work with the Special Educational 
Needs, Code of Practice September 2014. We work within the Early Support model and have supported the 
introduction of the Education, Health and Care model within Cornwall. We work in partnership with health services 
such as Speech and Language Therapy, Community Paediatricians, the Early Years Inclusion Service, Music 
Therapy, Physiotherapy and Occupational Therapy as well as wider services such as social care and voluntary 
groups.  

 
Additional, targeted support and provision 
 
 

                      

Specialist, individualised support and provision 
 

                                  

We will work with parents and the Team Around the Child 
to: 

• Contribute to the decision as to whether or not an 
Education, Health and Care needs assessment is 
appropriate.  

• Ensure risk assessments are in place and all staff are 
aware of a child’s needs and trained to support prior 
to start of placement e.g. a child with a tracheostomy, 
epilepsy or gastrostomy 

• Provide specialist advice to local settings 
• Attend Team Around the Child meetings and may 

take on the role of lead professional where 
appropriate according to parental choice and capacity 
of current caseload. 

We will work with parents and the Team Around the Child 
to: 
 

• Initiate the request for an Education, Health and Care 
assessment 

• Provide an Educational assessment and advice as 
part of the assessment process. 

• Implement Health Care Plans for children with 
medical needs as provided by the relevant health 
professionals which must be in place before start of 
placement. 
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• Provide training for teachers and other professionals 
in link settings through modelling specific strategies 
and teaching approaches. This may be at the CDC or 
at the child’s local setting. 

 
 
5. Encouraging and enabling communication and social interaction  

 
The CDCs have a link Speech and Language Therapists who supports the child and provides interventions and advice.  

 
Additional, targeted support and provision 
 
 

                      

Specialist, individualised support and provision 
 

                                 
 

We work very closely with the Speech and Language 
Therapists and jointly we will provide: 
 

• Specialist communication focused teaching linked to 
communication passports and children’s individual 
needs. 

• Specialist communication resources and interventions 
• Ongoing assessment, planning and review 

 
 

We will work with the Speech and Language Therapists to 
provide: 

• Detailed individual assessments and goal based 
interventions 

• Access to the most appropriate communication 
system, e.g. PECs,  Makaton,  Augmentative 
Communication (AAC) and support to parents /carers 
and local settings in how to take these systems 
forward. 

• Contribute information to Autistic Spectrum Disorder 
Assessment Team  (ASDAT)where requested by the 
Community Paediatrics team. 

• Specialist eating and drinking advice and possible 
referral on to further services 
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6. The physical environment (accessibility, safety and positive learning environment) 

 
All work within settings and centre’s will focus on being accessible to children, parents and visitors. Staff are skilled in 
adapting equipment to meet individual needs and access to learning and teaching. All centres have access to daily 
outside and inside learning opportunities with play areas specifically designed to meet the needs of children with 
Special Educational Needs and/or disabilities. A risk assessment is carried out before each session to ensure the 
environment meets the needs of the children. 

 
Additional, targeted support and provision 
 

                    

Specialist, individualised support and provision 
 

                                
We will provide: 

• A safe, secure and appropriately stimulating 
environment for the children in our care 

• Daily access to outside and inside learning 
opportunities 

• Within the CDCs a high ratio of specialist staff to 
children with groups of six children with a teacher and 
two assistants. 

• Access to toileting and changing facilities that are 
safe and private for the child 

• Well maintained equipment within the environment to 
enable learning 

We will provide: 
• Opportunities and an appropriate environment for 

children to access specific therapy or support 
programmes, e.g. music therapy, physiotherapy 
 

 
 
 
 
 
 
7. Transition from home to setting, between settings and into school 
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Good and effective transition is a key aspect in ensuring children feel safe, secure and ready to learn. 
We work closely with parents and the team around the child to plan routines that support children 
through the day. Transition support into and on to the next setting are a key aspect of the support 
we offer. This will be planned and be bespoke to individual children. 
 

Additional, targeted support and provision 
 

                      

Specialist, individualised support and provision 

                                

We therefore: 
 

• Attend TAC Meetings and promote the Early Support 
Approach including pre- and post-transition where 
appropriate and within capacity of present caseload 

• Carry out home visits prior to the start of a child’s 
placement or as part of a learning programme.  

• Visit pre-school settings as appropriate , in liaison 
with parents/carers and the local setting 

• Visit a range of settings with parents where parents 
request this, in order for them to make an informed 
choice.  

• Deliver staff training to support specific children’s 
needs in their new school/pre-school environment 

• Support transition in to school for children attending a 
CDC. 

 

We can: 
 

• Offer an individualised support programme for 
children and parents who find separation difficult 

 
 
 
 
 



 11 

 
 
Services and organisations that we work with:  
 
Service/organisation 
 

What they do   

The Early Years Inclusion Service 
 

Provide support and advice for children under 5 with SEND 
and their families to ensure inclusion in appropriate learning 
environments, assessment and intervention, training 

Speech and Language Therapists 
 

Provide assessment, intervention support and guidance for 
children’s speech, language, communication, eating and 
drinking needs 

Community Paediatricians 
 

Provide assessment and guidance around children’s health 
needs 

Health Occupational Therapy and 
Physiotherapy. 

Providing assessment and intervention around a child’s 
physical and sensory needs. 
 

Visual Impairment and Hearing Impairment 
Team 

Providing assessment and guidance within the classroom 
and home environments 

Family Support and Locality Team Services Provide support and guidance within the home environment 
and through training. 
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Answers to Frequently asked Questions 
 

Please refer to our CDC prospectus and information leaflets on page 1 of our Local Offer. If you cannot find specific information there please see questions below or 
contact us directly. 
 
 

1.  What should I do if I think my child may have special educational needs? 
 
Talk with your child’s key worker at the setting your child attends. They will be able to raise your concerns with the Special Educational 
Needs Coordinator. The SENCo will work using the guidance of the Early Years Graduated Approach document and SEN toolkit. After 
a period of support, intervention and review they may request the support of the Early Years Inclusion Service (EYIS). If there is a need 
for further intervention the EYIS may suggest a referral to the local Child Development team for specific support. 

 
2. Who is responsible for the progress and success of my child in the setting? 
 
The teacher allocated to support the intervention programme following the outcome of the allocation panel will be responsible for the 
development of a bespoke package of support, monitoring progress and liaison with parents and setting. They will work in partnership 
with the child’s key worker at the setting if they attend one who will record outcomes.  If you would like to discuss further you could 
contact the Headteacher of the Child Development Team who will do what they can to answer any further questions. 

 
3. How will the Early Years Foundation Stage framework be matched to my child’s needs? 
 
At the CDC centres and as part of our outreach an individualised plan will be developed for your child based on the Early Years 
Foundation Stage guidance. This will take into account your child’s interests, their prior learning and the way they learn best. We will 
primarily be focussing on language and communication, physical development and social emotional development.  

 
4. How will setting staff support my child? 
 
Setting staff will work in partnership with you to create a personalised support plan for your child. Staff will provide daily feedback on 
your child’s session and will meet with you regularly to share progress through Early Support TAC meetings and your child’s personal 
achievement record within their learning journal. 

 
5. How will I know how my child is doing and how will you help me to support my child’s learning? 
 
Teachers will share progress with you as required, once a personalised learning programme is developed the lead teacher will be able 
to advise on how best you can support your child’s needs. The lead teacher will also be able to sign post you to other support networks 
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and training. The CDT will offer specific workshops for parents on subjects such as supporting communication, behaviour, toilet training, 
supporting eating and drinking. These will be based on needs identified. 

 
6. What support will there be for my child’s overall wellbeing? 

 
At child’s wellbeing is a top priority, We will work with you to find as much information as we can to ensure your child is safe, secure and 
happy. These are the key foundations to successful learning and development. We promote the Five to Thrive programme, highlighting 
the five things all adults need to do to ensure healthy brain development. These are the basis of all programmes of support. 

 
 

7. How do I know that my child is safe in the setting? 
 
All CDC provision is safe and secure with systems in place to ensure your child’s safety at all times. Systems may include high 
staff/child ratio, high handles to all doors, fully enclosed play spaces, receptionist door entry, password protection. In addition to this risk 
assessments are in place and regularly reviewed for all aspects of the environment, curriculum and specific needs. All staff have 
attended recent safeguarding training and a safeguarding coordinator is in place. Parents are always welcome to make an appointment 
to come and have a look around the CDC. 
 

 
8. What specialist services and expertise are available at or accessed by your setting? 
 
We work within a multi-agency approach, with parental permission members of the team around the child are able to meet with us and 
provide advice and guidance on how best to meet a child’s needs. You as parents will be aware of the programme in place and the joint 
working arrangements.  
 
In addition to this we offer a range of workshops and meeting opportunities for parents to meet other parents or find out how best to 
support your child. There is a Speech and Language Therapist who works within each centre.  

 
9. What Special Educational Needs and Disability training have the staff at the setting had or are having?  
 
All of our staff have had a range of training around SEN and disabilities including specialist training on supporting speech, language and 
communication, Autism and a range of syndromes and medical conditions. All teachers have an SEN specialism and a range of 
experience in developing and delivering personalised programmes within the EYFS and other supportive teaching programmes. All of 
the assistant nursery staff have attended additional and specialist training to meet the requirements of the role and our development 
plans. 
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10. How will my child be included in activities outside the setting including trips? 
 
As part of the personalised planning we may plan activities outside of the CDC or settings. These will be discussed with you and careful 
risk assessments will be completed prior to the event. 

 
 

11. How accessible is the setting’s environment? 
 
The CDC and Children Centres have been developed to ensure accessibility and access to services. We will advise settings on how 
they can support accessibility and inclusion for the child we are working with. 
 
12. How will the setting prepare and support my child in transferring to school?  
 
Transitions are a key aspect of the work we do. We support parents on visits to schools to make an informed choice and once a school 
place is allocated involve the SENCo and class teacher in TAC meetings so that they are part of the transition planning process with the 
parents. In addition to this we ensure the school have all information needed to plan effectively for the child and ensure a smooth 
transition with familiarity. We make arrangements for the child and parents to meet the school staff and for the staff to visit the child at 
CDC. We also support in the making of communication passports, photograph books, visual support, social stories and training. CDC 
staff support children in their first sessions within the school as needed. CDC staff may also attend a post transition meeting to ensure 
the transition was successful or stay in touch with the school for advice should it be needed. 

 
13. How are the setting’s resources allocated and matched to children’s special educational needs?  
 
The CDC is a specialist service provided by Cornwall Council. Resources are allocated and matched to meet the needs of the children 
being supported. There are no fees for parents. The allocation of resources is monitored by the Headteacher and the CDC 
management group. 

 
14. How is the decision made about what type and how much support my child will receive? 
 
The allocation of places is made through a referral process to the allocation panel. The referral should state the reason for the 
placement and the specific interventions and support required. If a place is allocated for a bespoke programme of support the lead 
teacher will then gather further information to develop a personalised programme based on this information. The length of support will 
be determined based on the interventions which will form part of a contract. It will be reviewed at the end of the support which may be 
from 6 weeks to a term. If further support is needed this will be determined through casework meetings. 
 
15. How can I use my three and four year olds 15 / 30 hour Nursery Education Funding  
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If your child is attending sessions at a CDC this will be shared between the CDC and setting for example depending on placement 
allocation e.g. 5 hours at the CDC and 10 hours at the local pre-school/nursery setting. If the support is within the setting the funding 
remains with the setting. 

 
 

16. Who can I contact for further information? 
 
For further information about the Cornwall Child Development Centres and outreach programme please contact Dilys Vincent, 
Headteacher and supporting lead for CDC’s. Dilys can be contacted by telephone on 01872 253882/ 07966862591 or email to 
divincent@cornwall.gov.uk If Dilys is unable to answer your question or you want to find out more information about one of the CDC’s 
she will be able to give you information on who to contact. 

   
17. What should I do if I feel that the Local Offer is not being delivered or is not meeting my child’s needs? 
 
If you are unhappy about any aspect of the local offer for Cornwall CDC’s and Outreach Service please contact Dilys Vincent in the first 
instance on 01872 253882/ 07966862591 or email to divincent@cornwall.gov.uk. If your concern cannot be resolved please contact the 
Early Years Foundation Stage Manager, Carol Kimberley on 07528 983309. If you are concerned around the Early Years Foundation 
Stage provision you can also contact Ofsted. 

  
18. How and when is your local offer reviewed?  
 
Our local offer will be reviewed annually. 
 
Reviewed May 2018 
Next Review May 2019 

 
 


