
Pupil premium strategy statement  

School overview 

Disadvantaged pupil progress scores for last academic year 

(NB Data is from 2019 as there were no national measures in 2020 due to coronavirus). 

Strategy aims for disadvantaged pupils 

 

Metric Data 
 School name St Martins CE Primary School 
Pupils in school 225 
Proportion of disadvantaged pupils 75  (33%) 
Pupil premium allocation this academic year TBC 
Academic year or years covered by statement 2020-2021 
Publish date 11.10.20 

Review date asap 

Statement authorised by  
Pupil premium lead Shelley England 
Governor lead Margaret Mills 

Measure Score 
Reading -5.38 
Writing -1.76 
Maths -8.49 

Measure Score 
Meeting expected standard at KS2 33% 
Achieving high standard at KS2 0% 

Measure Activity 
Priority 1 Deliver high quality teaching.  Ensure our daily 

practice is rooted in assessment of need and 
designed to meet that need.  This is supported by 
evidenced based curriculum programmes: Read 
Write Inc, AR Reader, Talk for Writing and Power 
Maths and a new Knowledge Curriculum, focussed in 
quality knowledge and vocabulary. 
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Improve our quality of education by developing 
ownership approaches based on metacognition and 
self-regulation, enabling our children ownership of 
their progress and learning. 

Priority 2 Use FFT pupil tracking to monitor progress 
throughout the year in order to quickly identify who is 
not making expected progress 

Priority 3 Employ interventions on a short term basis where 
required.  These include: RWI Fresh Start, small 
group support,  

Priority 4 Increase attendance at school, including lowering 
persistent absence.  
2019 

 
Barriers to learning these 
priorities address 

● Training and monitoring.  All staff, including 
new staff, are to be supported to ensure they 
are clear on curriculum and assessment 
systems. 

● Current culture towards attendance at school. 
 

Projected spending  TBC 

Overall Absence Persistent Absence 
No PP Natl No PP Natl 
83 7.0% 5.6% 22 26.5% 16.1% 



Teaching priorities for current academic year 

Remember to focus support on disadvantaged pupils reaching the expected standard in 
phonics check at end of year 1. 

Targeted academic support for current academic year 
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Aim Target Target date  
Progress in Reading To be above national averages July 2021 
Progress in Writing To be above national averages July 2021 
Progress in Mathematics To be above national averages July 2021 

Phonics To achieve at last national average in 
PSC 

July 2021 

Attendance To diminish the difference in 
attendance 

July 2021 

Measure Activity 
Priority 1 Ensure all staff are clear on the curriculum and that it 

is delivered effectively.  This is particularly important 
for Power Maths as it was introduced this year. 

Priority 2 Ensure reading is a focus throughout the school from 
RWI in the early years and Accelerated Reader going 
forwards.  An audit will be undertaken in order to 
improve our reading offer further. 

Priority 3 Small group support/intervention in to support 
children in catching up quickly where they fall 
behind. 
Identify children who did not meet the Phonic 
Screening Expectation and enable them to catch up 

Priority 4 Deliver language intervention to current EYFS group  
Barriers to learning these 
priorities address 

Teacher subject knowledge – particularly in maths, a 
lack of a mastery approach, narrowing of the 
curriculum and a ‘teaching by intervention approach’, 
poor vocabulary/reading/spelling; adequate time for 
training;  extensive gaps in knowledge, especially for 
KS2 children.  Attendance. 

Projected spending Power Maths: 
Read, Write, Inc (RWI): 
RWI Fresh Start: 
Leadership support: 
Accelerated Reader: 
No More Marking 
PiRA/PuMa Standardised Tests: 



Wider strategies for current academic year 

Monitoring and Implementation 
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Measure Activity 

Priority 1 

Develop Assessment across school.  Ensure training 
and use of FFT tracking in order to quickly identify 
where progress is not being made, take a diagnostic 
approach to barriers and decide upon an 
intervention that is likely to be effective. 

Priority 2 

Enable pupils to take ownership of their learning 
through development of our whole school pedagogy, 
ensuring it takes advantage of the top five EEF 
strategies for teaching and learning: Feedback, 
mastery, metacognition and self-regulation, peer 
tutoring and collaboration  

Priority 3 

Develop the role of parent support adviser/pastoral 
home/school link adviser in order to improve 
attendance at the school by tracking attendance and 
supporting vulnerable children. 
Encourage use of breakfast club 

Barriers to learning these 
priorities address 

Ineffective use of intervention, poor attendance, 
punctuality and readiness for learning, passivity 
towards learning 

Projected spending 
PSA: 
Training for PSA: 
FFT: 

Area Challenge Mitigating action 

Teaching 

The curriculum supports 
teacher subject knowledge and 
so it is important all teachers 
can implement it fully.  
Teacher assessments and 
judgements need to be 
consistent across the school 
 
 

● Diagnostic approach to 
identifying need and 
intervention that enables 
as many children as 
possible be ready for their 
next stage in education 
(FFT) 

● Regular training and 
monitoring by HT 

● Introduce FFT/learning 
journey 

● No More Marking to be 
used for 
writing/standardised tests 
(PiRA/PuMA) to be used 
to assess progress and 
gaps. 



Review: last year’s aims and outcomes have been significantly impacted by COVID 

Aims from 2019-2020 
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Targeted support 

Subject Leaders may be in 
schools across the Trust and 
therefore time needs to be 
given to monitor subject areas. 
 

● Ensure time is factored in 
for subject leaders to be 
aware how their subject is 
implemented 

● Regular Pupil Progress 
Meetings (x3 annually – 
but more frequent for 
children not keeping up) 

 

Wider strategies 

Home/School Relationship Encourage the return of school 
surveys and act on content, 
improve parent communication, 
supply dedicated home/school 
link. 

Aim Outcome 
A The use of FFT has not been embedded fully and assessment judgements 

require monitoring, but there is an overall, significant increase in progress 
across most subjects for all children.  The difference has diminished 
significantly in the current year five group of children.  However, pupil 
premium children in year six and four are making less progress than their 
non-pupil premium peers. 

B Clubs were affected by COVID, although our school provides rich 
extra-curricular activities that are well attended by all children, including pupil 
premium children 
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C The current assessment data shows that PP children made good progress in 
their reading in years 4 and 6 and there has been a significant increase in our 
current year 5s 

D No data available, although our current year one cohort would suggest that 
this remains a target 

E No data available, however the current year one cohort suggests they are 
quickly catching up with any gaps in number knowledge 

F Attendance continues to be a barrier to safeguarding and academic 
attainment 

G We are waiting for parent feedback.  Due end October. 
H This requires monitoring.  Soft data suggests there is scope for this to be 

more widely used by PP famlilies 


