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Pupil premium strategy statement 2021 - 2022

 School overview

Metric Data

School name St Martin’s CE Primary School

Pupils in school 217

Proportion of disadvantaged pupils 41%

Pupil premium allocation this academic year £120, 945

Academic year or years covered by statement 2021 - 2022

Publish date 12th November 2021

Review date February, April 2022

Statement authorised by Shelley England

Pupil premium lead Rebecca Seymour

Governor lead Margaret Mills

 Disadvantaged pupil progress scores for last academic year
 
 (NB Data is from 2019 as there were no national measures in 2020 or 2021 due to
coronavirus). There is evidence of increased progress within internal data measures
2020 - 2021 using standardised tests PiRA and PuMA and No More Marking National
Assessments, available upon request.)

Measure Score 2019 official data FFT Progress 2021

Reading -5.38 -0.7

Writing -1.76 +1

Maths -8.49 -0.7

 Disadvantaged pupil performance overview for last academic year

Measure Score

Meeting expected standard at KS2 Combined 69% (FFT National 47%)

PP EXS (FFT National) GD (FFT National)

Reading 77 (64) 8 (18)

Writing 69 (55) 8 (8)



Maths 69 (58) 8 (11)

Achieving high standard at KS2 8% (FFT National 5%)

PP GD (FFT National)

Reading 8 (18)

Writing 8 (8)

Maths 8 (11)

 
 Strategy aims for disadvantaged pupils

Measure Activity

Priority 1 Develop and embed teacher subject knowledge and pedagogy to ensure
learning is based on high expectations and is carefully crafted to enable
all to achieve well - including increasing the % of pupil premium children
reaching greater depth

Priority 2 Continue to use FFT pupil tracking to monitor progress throughout the
year in order to quickly identify who is not making expected progress,
deploying extra support where necessary, including use of National
Tutoring Partnerships

Priority 3 Increase attendance at school, including lowering persistent absence

Priority 4 Develop pastoral systems that ensure children develop emotional
literacy, and widen their experience, including nurture provision where
required

Barriers to learning
these priorities
address

● Attainment gaps
● Aspiration and appreciation of education
● Social and emotional challenges
● Teacher expertise and retention

Projected spending £120945
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 Teaching priorities for current academic year

Aim Target Target date

Progress in Reading All disadvantaged pupils at KS2 achieve
EXS and positive progress measures,
including the percentage of disadvantaged
children achieving greater depth

Dec 21/Feb
22/April 22/July 22

Progress in Writing All disadvantaged pupils at KS2 achieve
EXS and positive progress measures,
including the percentage of disadvantaged
children achieving greater depth

Dec 21/Feb
22/April 22/July 22

Progress in Mathematics All disadvantaged pupils at KS2 achieve
EXS and positive progress measures,
including the percentage of disadvantaged
children achieving greater depth

Dec 21/Feb
22/April 22/July 22

Phonics Achieve national average expected
standard in PSC at year two and;

year one

December 2021

June 2022

Other ● Ensure that disadvantaged pupils
attendance remains above the
national average

● Provide nurture provision for 2% of
children at risk of exclusion

Sept 2022

November 2021

 Remember to focus support on disadvantaged pupils reaching the expected standard in phonics check
at end of year 1.

 Targeted academic support for current academic year

Measure Activity

Priority 1 Continue to precisely track progress and evaluate termly,
identifying children who are at risk of under achievement
or at risk of not reaching their potential (e.g. children
with potential for greater depth), creating interventions
where necessary.

Priority 2 Work with National Tuition Partners with a focus on
writing in years 2 and 4.

Priority 3 Track progress in times table and number fact retention,
and spelling of common exception words and spelling
patterns.  Ensure these are a daily focus.

Priority 4 Work with Kernow English Hub and Read, Write Inc to
ensure Early reading and vocabulary development is
outstanding and that Year 1 and Year 2 are supported to
catch up.

Priority 5 Ensure continued access to education through the
provision of a Nurture Provision
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Barriers to learning these priorities
address

● Gaps in prior knowledge/legacy of
underachievement or due to covid

● Children at risk of exclusion

£18000

 Wider strategies for current academic year

Measure Activity

Priority 1
Implement and monitor Playground Bagels and breakfast
club provision.

Priority 2
Improve home school relationships through involvement
in the Cornwall Parent/Carer Engagement Pilot, focussing
on improving parental support for learning

Priority 3
Provide children with additional SEL assemblies with a
focus on regulation and social communication and
interaction

Priority 4

Ensure access to the Living Curriculum and outdoor
provision, trips and residentials

Provide Chromebooks for children with no IT access and
all year 5 and 6 to support flipped and blending learning

Barriers to learning these priorities
address

Improving readiness to learn

Expand wider experiences on which to link new learning

Resources that make best use of effective learning (IT and
flipped and blended learning)

Poor attendance and punctuality

Projected spending £5500

 Monitoring and Implementation

Area Challenge Mitigating action

Teaching

2 x Early Career Teachers,
2 x teachers on maternity
leave, early resignation of
one teacher due to ill
health

● Assistant head and SENDco released
0.5 to ensure staff are fully
supported.

● Work with phase leaders to ensure
ECTs are fully inducted and
supported.

● Maintain good relationships with
supply agency and ensure any
covering teachers are fully inducted
to systems and have access to PPA

● Keep in regular contact with teachers
on maternity leave, offering ‘Keeping
in Touch’ days so that they are
prepared upon return

4

https://docs.google.com/document/d/1pVTQ_8S2Hm7D6Jo1SDaUHNUNQsYh1A434cutzPMo22I/edit


Targeted support

Pupil movement
(in-coming children)

Newly created nurture
provision/inexperienced
staff

● Ensure all assessed immediately and
previous schools contacted for
examples of work

● SENCO to monitor daily/weekly to
ensure provision is effective in
meeting individual needs and that
training needs of staff are met

● Visit effective Nurture Provision in
other schools

Wider strategies

Resourcing for
residentials - funding,
clothing and equipment

● Consider fundraising with pupils
● Utilise sports premium/high needs

funding where possible
● Ensure adult volunteers are available

for trips and bagel prep

 Review: last year’s aims and outcomes

Aim Outcome

Deliver high quality teaching.  Ensure our daily
practice is rooted in assessment of need and
designed to meet that need.  This is supported
by evidenced based curriculum programmes:
Read Write Inc, AR Reader, Talk for Writing and
Power Maths and a new Knowledge
Curriculum, focussed in quality knowledge and
vocabulary.
Improve our quality of education by developing
ownership approaches based on metacognition
and self-regulation, enabling our children
ownership of their progress and learning.

CPD last year was focussed on
evidenced based pedagogy and a
Teaching and Learning Policy was
developed across the Trust.

Learning reviews show an increased
ownership and independence from
children regarding their learning.
Learning conversations evidence the
ability to talk about progress and
retain past learning.

Analysis of individual teacher learning
reviews show an increase from 33%
effective to 85%.

Use FFT pupil tracking to monitor progress
throughout the year in order to quickly identify
who is not making expected progress

This is now fully embedded and is
used to ensure precise teaching that
targets individual needs.  Pupil
Progress Data show how individuals at
risk of underachievement are targeted
for intervention.  This has had a
positive impact on standards for pupil
premium children, who have typically
achieved in line with their peers and
above FFT data nationally.  However,
the percentage of pupil premium
children achieving greater depth
requires improvement across the
board even though the percentage of
pupil children achieving combined
greater depth is higher than the FFT
national figure.
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Increase attendance at school, including
lowering persistent absence.
2019

Overall Absence Persistent Absence

No PP Natl No PP Natl

83 7.0% 5.6% 22 26.5% 16.1%

Overall attendance for St Martin’s in
the year 2020 - 2021 was 94.9%, with
pupil premium absence at 93.94%,
showing a 1% improvement, despite a
lockdown year.  Whilst there have
been individual cases of improved
persistent absence, cases stood at 28
children in 20-21.  We believe this to
be a result of low stability and
incoming, vulnerable families.
However, our pastoral team work
tirelessly to ensure children access
their education on a regular basis.
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